F.No.2(6) UN-IV/UNDP/09
GOVERNMENT OF PAKISTAN
MINISTRY OF ECONOMIC AFFAIRS & STATISTICS
(ECONOMIC AFFAIRS DIVISION)

...........

From: Assistant Chief (UN-III) Islamabad, the 21* December, 2011
Tel:  051-9201977

Fax: 051-9218336

E-mail: quaidian_abbas@yahoo.com

Subject: - Government of Pakistan and UNDP Country Programme Action Plan (2011-12)

Economic Affairs Division presents its compliments to UNDP Pakistan and has the
honour to refer to UNDP letter dated, 22" November, 2011 on the above noted subject and to attach
Government of Pakistan and UNDP Country Programme Action Plan (CPAP 2011-12) duly signed by

the Secretary, Economic Affairs Division.

2. It is has been desired to convene 1% meeting of Country Programme Board (CPB) of
Country Programme Action Plan (CPAP 2011-12) in the second half of the January, 2012 in EAD.
UNDP is requested to share the tentative agenda and working paper for the 1% meeting of Country

Programme Board (CPB) latest by 1% January, 2012. The date and time of CPB meeting will be

communicated after receipt of agenda/working paper.

3. Accept assurance of our highest considerations.

Warm Regards @

e

(Syed Qalab-e-Abbas)

Mr. Toshihiro Tanaka

Country Director UNDP, Serena Business Complex,
Serena Hotel, Islamabad. Fax: - 051-2655014-5

CC to: -

> PS to Secretary, Economic Affairs Division (EAD), Islamabad.
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THE FRAMEWORK

The Government of Pakistan (hereinafter referred to as “the Government”) and the United Nations
Development Programme (hereinafter referred to as UNDP) are in mutual agreement fo the content of
this document and their responsibilities in the implementation of the Country Programme.

Furthering their mutual agreement and cooperation for the realization of the Millennium Development

Goals and the United Nations (UN) Conventions and Summiits to which the Government and UNDP
are committed;

Building upon the experience gained and progress made during the implementation of the previous
Country Programme {2004 to 2010);

Entering into a new period of cooperation (2011 to 2012);

Declare that these responsibilities will be fulfilled in a spirit of close cooperation and have agreed as
follows:

PART L. BASIS OF RELATIONSHIP

1.1.  Reference is made to the basic agreement signed between the Government and the UN
Special Fund, dated 25 February 1960, which governs assistance from UNDP to Pakistan.

1.2.  UNDP’s assistance to the Government shall be made available to the Government and shall
be furnished and received in accordance with the relevant and applicable resolutions and decisions of
the competent UNDP organs, and subject to the availability of the necessary funds to the UNDP.
Reference is made to decision 2005/1 of 28 January 2005 of UNDP’s Executive Board approval of the
new Financial Regulations and Rules and, along with them, the new definitions of “execution™ and
“implementation” enabling UNDP to fully implement the new Common Couniry Programming
Procedures resulting from the United Nations Development Group (UNDG) simplification and
harmonization initiative,

PART II. SITUATION ANALYSIS

2.1.  This Country Programme Action Plan (CPAP) has been prepared at a time when Pakistan is
responding to multiple challenges that affect its ability to pursue long-term development priorities.
This is recognized in the Country Programme Document for 2011-2012 and the subsequent
cooperation between the Governiment and UNDP in the aftermath of the worst floods in the country’s
history. The CPAP summarizes the prevailing situation and the programmes and partnerships
proposed for addressing it during 2011-2012, while it is recognized that some of the most important of
these initiatives may continue beyond the duration of this CPAP.

2.2.  The floods of 2010 affected 78 districts of the country, covering over 160,000 km?, impacted
the lives of 18 million people, and resulted in 1,985 reported deaths. The floods also destroyed 1.7
million homes and damaged thousands of acres of standing crops and agricultural lands. According to
the Damage and Need Assessment Report (DNA), prepared by the World Bank, Asian Development
Bank and the Government of Pakistan, the country sustained an estimated loss of USD 10.1 billion on
account of direct and indirect damages to social and physical infrastructure, economic sectors,
governance and environment. The province of Sindh was the worst hit, accounting for USD 4.4
billion (44%) of the damage and losses.

2.3.  The UN initiative, “An Analysis of Flood Impacts on Millennium Development Goals
(MDGs)” led by UNDP, complements the DNA by focusing on the human development aspecis of
loss and damage caused by the floods. The report demonstrates that the floods further impede
Pakistan’s progress on the MDG indicators, with particular regard to poverty, inequality and food
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security. In terms of overall human development, Pakistan ranks 125™ out of 169 countries in the
Human Development Index. Moteover, the 2010 National MDG Report shows that:

(a) The net primary enrolment and literacy rates have been stagnating at around 57%.

(b) Although Pakistan has fared well in promoting gender equality and women’s empowerment,
disparities in literacy rates between men and women, as well as in women’s wage
employment in the non-agricultural sector, continue to hamper efforts for improvement.

(¢} Infant moriality and the proportion of immunized children have nearly stagnated at 75 per one
thousand and 78% respectively. With few Pakistani children immunized against six
preventable diseases, the situation will become worse as a result of the floods.

(d) Improving maternal health in Pakistan remains one of the biggest challenges, with less than
hailf of all deliveries attended by skilled personnel. There has been some progress with a slight
reduction in the fertility rate to 3.75 (in 2008-09), and an increase in contraceptive usage.

(e) Malaria is the second most prevalent disease in the country, and a major cause of morbidity.
The situation has worsened after the floods, with the World Health Organization projecting
malaria and cholera to be the major contributors to morbidity and mortality.

(H Only two-thirds of Pakistanis have access to a safe drinking water source, which has been a
major cause of water borne diseases.

24.  The state of the country’s environment has been on a decline, and in some areas the damage
may be irreversible unless tackled immediately, e.g. the urban air and water pollution. Natural
resources and ecosystems are under tremendous pressure due to human activity coupled with the
compelling need for economic growth. National institutions associated with environmental
management need to be capacitated to enforce mandatory environmental safegnards provided under
the legal frameworks. The impacts of climatic changes and devolution of power to the provinces
(described below) pose additional complexities in responding to environmertal sustainability.

2.5.  Pakistan’s active participation in the multi-lateral environmental agreements over the past 15
years has shown positive results in some areas dealing with eco-system management, conservation of
globally significant species and reduction in the green house gas (GHG) emissions. Community based
environmental management programmes have faken root and are potentially seen as the most effective
way of taking national policies to implementation.

2.6.  Across the provinces and federally-administered areas, disparities in living standards and
access to services were evident, and often significant, even before the floods. Gender disparities are
particularly striking in rural areas. There are considerable inequities in people’s access to services and
entitlements such as economic assets, political and social rights, and social and municipal services.
The poor people suffer powerlessness that perpetuates poverty. The government continues to respond
through remedial measures; however, there still remains room for interventions, particularly around
service delivery and strengthened citizens’ rights, It is widely recognized that any meaningful
endeavour for change must include strong political will and institutions.

2.7.  Pakistan’s economic outlook has seen a downward trend in the recent years, aggravated by a
global recession, rising fuel and food prices in international markets, an endemic energy crisis, socio-
political challenges and a deteriorating security situation, including dislocation of large populations
due to deteriorating secwity conditions and consequent military actions which spawned a major
humanitarian crisis. Macro-economic asymmetries (including inflation at 16% and a fiscal deficit of
6.3% of Gross Domestic Product (GDP) have been in evidence; the real GDP growth rate is forecast
to be limited to 2.75% in 2010-11. The New Growth Framework approved by the National Economic
Council endeavours to put Pakistan on a track of sustainable and inclusive growth.

2.8, There has been gieater success, in the area of constitutional change that affects relationships
between the federation and the provinces: conciliation across parties and provinces has produced
some remarkable amendments to the Constitution of Pakistan. The Eighteenth Constitutional
Amendment (2010) devolved a large number of subjects to the provinces that were previously on the
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concurrent legislative list of the Federal Government and the provinces. The devolved subjects
include, infer alia, agriculture, education, health, information, labour and human resources, law and
parliamentary affairs, population welfare, transport, women development, and youth affairs.
Discussions about specificities are ongoing both at federal and provincial levels through the
Implementation Committees set up for this purpose. The changes resulting from the amendments and

ongoing discussions will be broad in scope, complex in detail and game changing in their
implications,

2.9 Another area of the 18™ Amendment is the structural reform of the Election Commission of
Pakistan (ECP), which has made ECP an independent body after selection of members with consensus
from ruling and opposition political parties. However this change at the highest policy level needs to
be associated with election reforms in election laws, rules, systems and administrative structure
enabling the new Election Commission to conduct free, fair and transparent elections in early 2013,

2.10.  As a result of these changes, UNDP will need fo engage sub-national partners more
systematically in programme policy and design, institutional reform, MDGs, and disaster
preparedness and risk-reduction. With the devolution of environment sector to provinces, UNDP’s
engagement on climate change may require new partnerships at this level. In cooperation with federal
as well as sub-national partners, there is a need to undertake environmental sustainability initiatives
tailored for specific parts of the country, and increase preparedness for disaster prevention and
response. There is also a need to expeditiously develop and implement informed and research driven
policies, inciuding the New Growth Framework, focus on increased income and infrastructure

rehabilitation for the marginalized, and promote an accountable governance structure through citizen
empowerment.

2.11.  UNDP activities to address those issues mentioned above are developed in line with the
respective national framework, strategy or plan that allows a high degree of national ownership,
impacts and sustainabifity. UNDP is also committed to address emerging development priorities such
as climate change mitigation and adaptation strategies; disaster preparedness; local governance as well
as mainstreaming of gender, refugees, disability and other vulnerable groups through human rights
based approach.

2.12. At the provincial level, there are fewer documents articulating long-term development
concerns and priorities other than the annual development plan. In the context of devolution, there is
considerable variation across provinces in terms of development priorities and focus areas, as well as
the capacities of government and non-governmental agencies, that will need to be addressed in order
1o establish ownership and relevance of the CPAP.

PART HI. PAST COOPERATION AND LESSONS LEARNED

Past Cooperation

National capacities to develop monitor and implement pro poor policies at the national and sub-
national levels contributing fo the attainment of gender equality and MDGs,

3.1 Capacity building to develop, monitor and implement pro-poor policies at the national and
sub-national levels has resulted in the adoption of district-wise Indices of Multiple Deprivations,
which have been institutionalized by the Government of Punjab. This led to a more evidence-based
and results oriented strategic development planning and assessment of effectiveness of social sector
investment at the district level. The concept and methodology are being replicated in other provinces
(i.e. Khyber Pakhtunkhwa — KP).

3.2, The Ministry of Finance was supported in the development of Poverty Reduction Strategy
Paper IT and then monitoring its roll out at the provincial level. The Government was also supported
in the preparation of the 2010 National MDG Report. At the community level, the livelihoods of more
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than 50,000 families were improved through the creation of assets and enhancing capacities in Punjab
and Balochistan. More than 30,000 hectares of saline lands were converted into productive lands
making a significant dent on the food security situation in the target areas. Livelihoods recovery
support was also extended to the conflict and floods affected areas of Pakistan, Strong partnerships
were developed and sustained at the federal and provincial level as evident from the quantum of cost
sharing contribution mobilized from the Government.

3.3, UNDP successfully demonstrated partnerships with the private sector in Pakistan through two
initiatives, one with the dairy companies and the other with the textile industry. These initiatives were
nationally and internationally acknowledged as best models for replication and up-scaling. The
Gender Equality initiatives realized significant gains in empowering women and mainstreaming
gender as a key development concern on national development agenda. Key achievements include: (a)
capacities of Government officials, civil society and private sector partners strengthened to undertake
gender sensitized development planning at national and sub-national levels; (b) national and
provincial level public sector training organizations” curricula sensitized on gender based planning,
monitoring and evaluation processes and techniques; (c) innovative practices introduced for women’s
economic empowerment through public-private partnerships in livestock and garment sector; and (d)
transparent, accessible and affordable justice system using an Alternate Dispute Resolution
mechanism, institutionalized at the local level for providing legal empowerment to women.

3.4.  The deterioration in law and order situation posed a serious challenge to the implementation
momentum of the projects especially in the rural areas of Balochistan and Punjab. However, a

community led approach relying on local capacities and communities’ involvement ensured the
uninterrupted implementation at the field level.

Operationalization of National disaster and risk reduction response systems.

3.5.  The National Disaster Management Act 2010 reinforced the need for establishment of the
National Disaster Management System. Seven disaster management authorities (four provincial, one
state, one regional, and one agency level) are functional and UNDP has provided capacity building
support to the disaster management authorities. Policy advocacy has resulted in the Planning
Commission of Pakistan to mainstream the Disaster Risk Reduction Check-lists (for the infrastructure,
social and production sectors) into the development planning process. Another landmark achievement
is the adoption by the Government of climate risk mitigation efforts, such as bio-engineering
techniques for stabilizing landslides.

3.6.  Livelihood opportunities for refugee affected as well as crisis and flood-affected communities
have been enhanced through skill development and distribution of assets to create employment
opportunities in the remotest and poverty stricken areas of the country. An area-based approach has
been adopted through ongoing programmes where livelihood, governance, disaster reduction and
community infrastructure have been addressed for targeted villages. UNDP’s flexibility to respond to
situational context and changes, e.g. natural disasters or other ctises remains a major comparative
advantage. There is a need to focus on institutional capacity building and promote multi-sectoral,

participatory approach at the provincial and local levels. UNDP must also align its plans and
strategies in line with the federal and provincial plans and processes.

3.7. UNDP’s practice of demonstrating effectiveness of interventions, results and impacts through
pilot projects has helped raise government ownership and mobilise resonrces for replication and
expansion of successful initiatives, The success of the refugees hosting and affected areas needs to be
replicated to other provinces and, where possible, partnership with private sector to be enhanced.
UNDP’s leadership and direct contribution to the early recovery flood response needs o be continued
to ensure that needs of flood affected communities remain high on the agenda.

Comprehensive approach integrating environmentally sustainable development.
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3.8.  Despite the challenging security situation and floods, the overall progress on this outcome is
on-irack. The National Climate Change Policy is currently going through provincial consultation
process. This policy will also lay the foundation for National Plans of Actions for Adaptation and
Mitigation. UNDP’s support to the International Conference on Climate Change helped to place
Climate Change high on national agenda. Other key achievements include: National Forest Policy;
National Wetlands Policy; Tariff Determination for Wind Energy; and, Energy Conservation Act.

3.9.  Community based programmes resulted in the scaling-up of market mechanisms to support
nature conservation in line with the national policy regimes. Energy Efficiency & Household
Improvement (EE&HI) projects with the communities have fed into the Energy Conservation Act
adopted by the federal cabinet. Community based organizations were engaged for the rehabilitation
of globally significant and critically damaged eco-systems of Pakistan. One Ramsar wetlands site has
been rehabilitated by applying community based co-management for natural systems. Grassroots
initiatives address the local environmental problems through community participation as part of One
UN joint programme on environment,

3.10. The environment in Pakistan has suffered for two main reasons: (a) fack of environmental
mainstreaming and implementation of environmental safeguards in development initiatives and
projects; and (b) focus on a wide spectrum of macro policies with limited successes in implementing
these policies. Continued stress on Pakistan through natural and other crises has shified the focus from
long term sustainable development needs to those of immediate relief and reconstruction, which
hinders the promotion of the environment agenda among the government and the donor community.
As a consequence, replication and scaling up of successful pilots remains a challenge.

3.11  The environment agenda faces disconnect of strategic direction of environment policies,
strategies and plans across multiple agencies and four tiers of government (local, district, provincial
and federal). The devolution resulting from the Eighteenth Amendment may help resolve such
problems in due course of time, but realising the gains would require focussed advocacy and capacity
development. Working with civil society organizations at the grassroots has resulted in beneficial
results, particularly through the small grants programmes. However, the sustainability of initiatives
and the ability of Community Based Organizations (CBOs) to mobilize resources requires coherent
institutional support from the government, donors and development organizations.

Strengthen governing institutions and public sector organizations for effective, accountable and
participatory governance.

3.12. With the passage of the 18" Amendment, the Parliament of Pakistan has demonstrated ifs
ability to deliver on long-pending and difficult issues through consensus among provinces and
political parties. UNDP’s main coniribution has been in the area of strengthening parliamentary and
public sector development and accountability institutions. It continued its support for the capacity
building of parliamentarians and the staff of the parliament secretariat for legislation and oversight
through training, research, orientation sessions and public consultations with parliamentary committee
members; improved outreach for public grievance redress by raising public awareness; enhancing
capacity of selected public sector organizations; and capacity building of the Economic Affairs
Division (EAD) to successfully manage and handle the National Implementation Modality (NIM)
portfolio, collect and analyze development assistance data and improve overall aid effectiveness.

3.13.  There is now a dire need to enhance capacities in the provinces to make required legislation,
‘laws, policies, and subordinate rules regulations, and processes to effectively manage these subjects,
UNDP must broaden its engagement fo involve NGOs, media and academic institutions through
different models of citizen engagement for improved planning and service delivery. As a continuation
of its successful interventions with the Parliament of Pakistan, it should also support women
parliamentarians and elected representatives in provincial and local government. In addition,
responding to the need of increased access to justice, UNDP must strengthen its focus on legal
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awareness activities for accessing justice and redress mechanisms including capacity development of
disadvantaged groups and their leaders.

Local authorities and communities in rural and urban areas enabled and involved in planning and
management of activities including the provision of public services.

3.14. Under an evolving policy environment, UNDP continued its support to the local government
system through capacity development, institutional strengthening, advocacy, and policy support. This
support led to increased participation of citizens in planning and management of development
activities and enhanced awareness of local governance issues among citizens, local government
officials and communities. Their ability to articulate and bring to fore issues and influence decision
making in their interest has increased. An Outcome evaluation completed in 2010 concludes that as a
result of UNDP assistance to the local government system, the capacities of local authorities and local
communities to plan have increased through extensive and sustained fraining of elected
representatives and government officials,

Effective and efficient Early Recovery and Restoration of flood affected communities Programme
management.

3.15. In the immediate afiermath of the 2010 floods, UNDP engaged existing partners by re-
aligning eight projects to respond to flood affected communities’ needs beyond immediate
humanitarian needs and to deliver basic services to communities. The UNDP Eatly Recovery and
Restoration of Flood Affected Communities Program, amounting to USD 120 million, mainly
leverages existing national and UNDP programme capacities by engaging both government agencies
and non-governmental organizations under the Direct Implementation Modality (DIM). To ensure
transparency, risk management and accountability, an independent M&E system will be established
by engaging a specialized firm. UNDP has also deployed an internal control and accountability
mechanism with clear business procedures for reviewing and allocating funds, with monitoring,
evaluation and oversight at various levels and stages.

3.16.  The selection of NGO partners entailed a public call for project proposals, which is followed
by technical review and capacity assessment leading to the award of projects by UNDP. The approach
is designed to ensure a transparent and open selection process, encouraging participation of a wide
range of implementing pariners with presence in outreach in the flood affected areas. Reliance on
existing capacities of national government and non-government partners has helped expedite the
delivery of the early recovery program, providing support to at a time when they are needed the most,

Lessons Learned

3.17. Country programme evaluations indicate the need for fast-track arrangements to deliver
humanitarian assistance, gaps in results-based monitoring; absence of effective exit strategies; lack of
prioritization of poverty as a core issue in socio-economic policies, and the need to adopt a
programme approach for gender support. The evaluations also call for enhanced government
ownership, programmatic coherence, strategic prioritization, results orientation, and effective
mainstreaming of cross-cutting issues. The relapse in poverty and MDG indicators points to the
difficult balance that must be maintained between the focus on crisis-affected areas and the need for
accelerated action in supporting the Government to meet the 2015 deadline for the MDG targets.

3.18.  Consultation with provincial and national stakeholders during the CPAP formulation process
suggests that UNDP has a strong comparative advantage in the areas in which it is currently working.
The reason for this appears to be that UNDP occupies a niche in which there are few, if any,
competitors. The credit for this must go, in the first place, to government authorities, who are
responsible for donor coordination at the federal and provincial levels, and, accordingly, allocate
unique spaces fo UNDP and other actors in order to avoid duplication. (In some of the most
successful programmes, UNDP was the first supporter of a new institution, policy or plan, and in
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others it supported a pilot approach.) In addition, the provincial and national government counterparts
have ownership of projects and advocate along with UNDP for their institutionalization.

3.19. Stakeholders concluded that UNDP’s partnership with the government is stronger than its
other partnerships. This is due, firstly, to the fact that initiatives supported by UNDP have a high
degree of relevance to national policies, strategies and plans, as well as Pakistan’s infernational
commitments in various areas. It is also due to UNDP’s flexibility in policy planning and
implementation, Sudden policy changes, understandably, undermine both partnership and
sustainability, while a vacuum in policy leaves ongoing programmes without direction. UNDP’s
work in governance, in particular, has been affected by such influences during the last two years.

3,20, Stakeholders also emphasized that UNDP has developed strong partnerships with NGOs in
almost all programme areas. Gender and governance projects, humanitarian work and early recovery
efforts have benefited from the involvement of a wide range of NGOs. In environment and climate
change, there is proven synergy between government and certain large NGOs. Through the Small
Grants Programme of Global Environment Facility (GEF) and Grass Roots Initiative Programmes
(GRIP), UNDP has supported local NGOs and CBOs.

3.21. Stakeholders identified the following steps for further strengthening ownership and
partnerships:

(a) appropriate alignment with provincial governments and other sub-national institutions
thiough national and provincial partnerships for implementation and technical support;

(b) effective participation of all stakeholders including beneficiaries during project formulation;

(c) greater attention to partnership with the private sector and civil society organizations;

(d) greater frequency of visits to provinces and the field by UNDP management;

(&) stronger implementation support; and,

(f) stronger focus on results and impact assessment.

3.22. The need for a new and more systematic approach to resource mobilization is felt strongly by
the stakeholders at all levels. While the formation of a resource mobilization strategy will take time,
stakeholders identified the following main avenues for making progress in this direction:

(a) plan to involve potential donors at the programme planning stage;

(b} elevate cost-sharing partnerships with the government to new levels, and harmonize with the
government’s planning cycle;

(¢) act as a catalyst to establish public-private partnerships;

(d) tap into market-based options in the areas of environment and climate change; and,

(¢) use Goodwill Ambassadors more effectively.

PART IV. PROPOSED PROGRAMME

Overview

4.1.  The proposed programme is firmly anchored in the UNDAF and the One United Nations
Programine, 2009-2012, and is designed taking into account the Poverty Reduction Strategy Paper 11,
the New Growth Framework, the Pakistan Humanitarian Response Plan 2010, the Post-Crisis Needs
Assessment and the Floods Relief and Early Recovery Response Plan 2010. To ensure sustainability
and enhance impact, UNDP will seek to promote national ownership, greater strategic coherence of its
programine interventions as well as stronger complementarities with similar programmes of other
donors. The proposed programme is derived mainly from tlwee of the five United Nations joint
programmes that UNDP is supporting under the One United Nations Programme: Agriculture, Rural
Development and Poverty Reduction (ARP); Disaster Risk Management (DRM); and Environment;

with human rights, gender equality, civil society engagement and support to refugees as cross-cutting
issues.
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42.  The overall strategy entails a three-pronged approach:

(a) scaling-up and expansion of ongoing humanitarian and recovery responses, by leveraging
existing technical capacities, making a gradual transition into mid-term post-crisis and
focusing on livelihoods and capacity-building of institutions and national counterparts;

(b) addressing underlying causes of the crisis by improving access to public services and
enhancing livelihood opportunities; and,

(¢) continuous reinforcement of national and Jocal governance, as well as capacities of
democratic and rule of law institutions, and ensuring a strong focus on MDG based human
development.

4.3.  Gender equality and capacity development are cross-cutting issues that will be mainstreamed
throughout the country programme and followed up closely. The country programme focuses on
critical initiatives to reduce poverty and vulnerability, protect human rights, prevent crisis and
promote social cohesion among the population including refugees, displaced persons, minorities and
other vulnerable groups, such as persons with disabilities. At the policy and institutional levels,
UNDP will focus on advocacy, policy advice and strengthening of capacity to monitor MDGs and
pro-poor policies at various levels of government. In the crisis-affected KP Province and the Federally
Administered Tribal Areas (FATA), UNDP will confribute to early recovery, strengthened rule of
taw, and peace-building.

Millennium Development Goals based Poverty Reduction

4.4.  Tn 2004, UNDP initiated pro-poor policy support through support to the Government New
Growth Framework, the development of the poverty reduction and MDGs acceleration strategies,
costing of MDGs, and the development of a monitoring system to track expenditures and their results
at the national level, and coordinated with provincial government strategies and plans. Based on this
experience, UNDP support to poverty reduction will operate at two levels, the policy level and the
community level. At the policy level, it will seek coherence between national and provincial policy
frameworks, to prioritize the development agenda, allocate finances and harmonize the system for
monitoring poveity, and policy formulation and implementation capacity support (e.g. the New
Growth Framework recently developed by the Planning Commission). Selting poverty and gender-
sensitive targets, building consensus on poverty indicators, and strengthening capacities for poverty
research and data collection at the national and provincial levels will be essential to targeting scarce
public resources in the poorest areas of the country,

4.5. At the community level, the UNDP poverty reduction programme will systematically target
the poorest areas, seek to generate incomes, and restore livelihoods in order to reduce both income
and non-income based poverty, with a strong focus on women and vulnerable groups. Addressing
income-based poverty will encompass capacity-building of institutions and communities for social
mobilization and the adoption of appropriate technologies in agriculture, livestock and water
management systems tailored to arid and semi-arid regions of Pakistan.

4.6.  In the crisis-affected areas, UNDP will apply a multiple range of conditional cash transfer
mechanisms and partner with existing or new government initiatives to generate sustainable income
sources, build assets and restore livelihoods. Mechanisms to reach female-headed households will be
necessary to address prevailing vulnerabilities and gender-based inequalities.

Crisis Prevention and Disaster Risk Management

47. In collaboration with the Provincial Relief, Rehabilitation and Settlement Authority,
Provincial Disaster Management Authority (PDMA)} and other partners, UNDP has formulated a
programme fo support post-crisis recovery, peace-building, governance and the rule of law. Its
objective is two-fold: support the sustainable return of displaced people through targeted early
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recovery activities; and contribute towards addressing the stiuctural causes of the crisis through
governance and peace-building interventions, with a strong focus on women and vulnerable groups.
These interventions are organized around four pillars:

(a) strengthening capacities for early recovery coordination;

(b) support to sustainable livelihoods and local economic recovery;
{c) peace-building and social cohesion; and,

(d) strengthening local governance and the rule of law.,

4.8.  Similar interventions are planned for FATA and will be piloted first in Bajuar Agency,
Mohmand, Orakzai and S. Waziristan and then replicated in the other Agencies. Many of these
conflict/crisis arcas are affected by bomb blasts, and many victims need speciat care }'md psycho
socio-counselling to re-build their lives. As a lead agency for early recovery, UNDP will continue to
lead efforts to restore the livelihoods of disaster affected communities and emphasize its support to
internally displaced people (IDPs) in the crisis areas.

4.9.  Asthe lead agency for the Community Restoration Cluster, UNDP is facilitating coordination
of early recovery activities of local governments and affected communities, with special aftention to
waomen, youth and other vulnerable groups, in the areas of governance, livelihoods, social cohesion,
environment and basic infrastructure. UNDP will also support the Refugee Affected and Hosting
Areas programme that seeks to rehabilitate communities affected by the impact of the earlier Afghan
crisis, now worsened by the recent humanitarian crisis, through innovative interventions (such as solar
geysers and solar water pumps) and community based infrastructure.

4.10.  Shifting from disaster response to risk reduction and prevention will require building capacity
for early warning, preparedness and developing disaster management plans and strategies. This
includes building the capacity of govemment entities such as National Disaster Management
Authority (NDMA), PDMAs, DDMAs and other organizations specializing in disaster management
including the Earthquake Reconstruction and Rehabilitation Authority (ERRA). Climate risk
management inferventions such as slope stabilization and community based Disaster Risk
Management are also key measures that have been adopted with community participation.

Responsive and Inclusive Governance

4.11. Pakistan’s ability to meet its strategic economic and social development goals rests on the
capacity of the counfry to overcome the governance deficit through sound governance policies and
practices that promote greater efficiency, accountability and responsiveness of public institutions. It is
equally critical to introduce local governance systems and processes that are sensifive and responsive
to citizens’ needs and expectations. It is also imperative to strengthen democratic institutions and rule
of law structures and mechanisms to ensure greater participation of people in demaocratic processes,
ensuring transparency and accountability, and address issues of equity and exclusion. UNDP
governance interventions will focus on:

(a) strengthening core democratic institutions of representation, participation and accountability;

(b) developing public sector capacities at provincial levels, especially in the light of the
Eighteenth Amendment; and,

(c) supporting localized mechanisms for articulating the demands of citizens, including the youth,
women and other vulnerable groups, enabling them to access services and protect their rights.

4.12.  Governance interventions will, where required, support peace-building and social cohesion
and promote the democratic participation systems, rule of law and accountability systems within the
framework of demacratic governance. FFor strengthening of democratic institutions the present support
to the Parliament will be extended to provincial parliaments, whereas for strengthening the electoral
process and Election Commission of Pakistan a new program on election support will be developed.
To promote peace building and democratic governance in the Malakand Division, UNDP is preparing
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a comprehensive justice and security initiative to support the government and communities to
strengthen the rule of law through formal and informal justice systems. Capacity building of local
governance institutions with enhanced transparency, accountability and civic participation will also be
emphasized. UNDP will support development of a national strategy on access to justice and rule of

law to support and reinforce government efforts in strengthening existing institutions and mechanisms
in the sector.

Strengthening Environmental Governance

4.13. The response of Pakistan to the growing environmental degradation depends largely on
enhanced technical and institutional capacities to implement the national policies dealing with the
environment, energy and climate change. UNDP has provided significant assistance to policy
formulation and on-the-ground solutions for better environmental management and will focus on
bringing coherence to these efforts, in partnership with other United Nations agencies. The capacities
of national institutions and civil society organizations will be developed to implement regulatory
frameworks through community-led interventions, These interventions will contribute to achieving
the national targets for the MDGs and respond to Pakistan’s commitments under various global
conventions and protocols.

4.14.  Environmental bodies at the federal and provincial fevels will be engaged to mainstream
environment and climate change in national development plans and programmes. Targeted and
interlinked projects will be implemented to strengthen local institutions for natural resources
management, energy efficiency, enhancing access to alternate energy sources, developing climate
change policy and carrying out community based adaptation and mitigation measures and
mainstreaming of environment in post-disasters early recovery programmes. Best practices in
integrated natural resource management will be scaled up through local communities in diverse eco-
regions of the country.

Early Recovery and Restoration of Flood Affected Communities

4.15. In close partnership with disaster management authorities at national, provincial and district
levels, local government institutions, affected communities, and, where possible, the private sector,
UNDP aims to restore safe livelihoods and basic services for flood-affected communities in severely
aftected districts to recover from the impact of the floods. To this end, UNDP applies an area-based,
mulii-sector and integrated approach in the affected districts.

4.16. Most local govemments and institutions, given the limited level of preparedness,
infrastructure and resource base, have been overwhelmed by the magnitude of the floods. With
extensive damage to infrastructure, these offices also lost basic records and documents, Individuals
lost personal identification and legal papers, mandatory for reclamation of land and any assistance,
UNDP will assist the government in restoring government functions, including issuance of critical
documentation at local level, and delivering and monitoring early recovery assistance.

4.17. It is urgently required to revive livelihood opportunities, including farm-based and offifarm
livelihood activities as well as temporary employment targeting the poorest and most vulnerable
affected communities through labour-intensive cash-for-work programmes.

4.18,  Community infrastructure is essential for ensuring basic services to communities and the
revival of local economies is a critical lifeline for survival. Lack of basic community infrasitucture
can have an adverse impact on environmental health, nutrition and overall living conditions of
affected populations and in the longer term will hinder early recovery and reconstruction activities.

4.19. At the policy level, UNDP will provide capacity support to the Provincial Government of
Sindh in developing a provincial holistic, prioritized and actionable rehabilitation framework that
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supports the reconstruction of physical assets and infrastructure and the full recovery of both
economic development and human development for flood-affected populations and sectors.

Cross-Cutting Issues

4.20. In addition to targeted support to attain MDG 3 targets, Gender Equity is a focus of the whole
country programme — through assessing the impact of climate change and envirenmental degradation
on women and their role in responding to these threats, through support to their participation in
politics and decision making, and through gender-based analysis in the design of economic
governance reform and institutional capacity development strategies. Research and best practices from
other countries would feed renewed policy debate and approaches.

4.21.  UNDP will further its efforts for effective gender mainstreaming by developing a gender
mainsfreaming strategy to ensure, effectively and efficiently, the inclusion of gender aspects in
programme and project planning and monitoring, from situation analysis to impact assessment.

422,  UNDP will continue its efforts to enforce and promote the principles of aid effectiveness
through key government agencies and the One UN to ensure efficient coordination, alignment and
harmonization. To promote national ownership in national policy making, UNDP will adopt a
demand-driven approach to capacity development. The approach will include capacity assessments
and evidence-based strategies to capacity development. The focus would be on both technical and

management skills to support the development of effective organizations, linked with the enhanced
emphasis on use of country systems.

4.23.  UNDP acknowledges the important role of Pakistan in supporting regional institutions, such
as the South Asian Association for Regional Cooperation and the Association of South-East Asian
Nations. UNDP sees regional integration as an important vehicle for tackling poverty, especially
through trade and knowledge sharing, as well as for adapting to climate change and mitigating the risk
of natural disasters. UNDP will further explore opportunities for its support to Pakistan in its efforts to
pursue South-South cooperation with regional actors.

424 UNDP will deepen its collaboration with UN agencies and national institutions —
ministries, departments and civil society organizations. In particular, the Country Programme
Board comprising the Fconomic Affairs Division, provincial/regional governments and
UNDP will work to enhance the sustainability of programmatic interventions,

4.25 In the context of devolution, UNDP will enhance its engagement with provincial
governments and partners to ensure close alignment with and contribution to provincial
development plans and priorities. UNDP and partners will address the capacity development
needs to accelerate the achievement of the MDGs in general, and in UNDP’s thematic
priorify areas in particular.

4.26. Communicating development results is critical to disseminating MDG success stories and to
build momentum around the agreed development goals. Advocacy and knowledge management witl
encourage dialogue and bring about transformative change in key policy areas (e.g. gender
mainstreaming, climate change and disaster management, and poverty reduction initiatives). It will
confribute to improved access to information, leading to greater social awareness from grassroots to
policy level. The National Human Development Report, MDG analysis and reporting, key policy
research, and use of innovative and web-based interfaces will increase UNDP’s outreach and impact.

Indicative Resources Plan

USD *000s

Programme Component Expected UNDATL Qutcome Core | Non- | Farly | Total
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. Core | Recovery
Millennium Establish a just and sustainable 4,950 | 14,050 3,216 22,216
Development Goals economic system for reducing
based Poverty poverty and achieving Millennium
Reduction Development Goals
Crisis Prevention and | National capacities and system in 3,050 | 39,000 11,899 53,949
Disaster Risk disaster risk management
Management sirengthened to reduce the impact

of disasters on the poor and most

vulnerable and promote peace-

building and social cohesion,

facilitate rule of law, early

recovery and the refugee affected

and hosting areas,
Responsive and Enhanced capacity of local 3,958 | 15,000 7,887 26,845
Inclusive Governance | government for policy formulation

and management.
Strengthening Improved living conditions 3,946 | 15,000 2,000 20.946
Environmental through envirommnental
Governance management for sustainable

development.
Early Recovery and Early recovery and restoration of - - 55,248 55,248
Restoration of Flood flood affected communities in
Affected Pakistan.
Communities
{Targeted Program)

TOTAL 15,904 | 83,050 80,250 179.20
An indicative geographical allocation of the budgeted amount is summarized below:

Geographical Focus Proposed CPAP Budget USD (in ‘000s)
Nation-wide/Federal 21,152
Punjab 33,267
Sindh 30,919
Khyber-Pakhtunkhwa 54,469
Balochistan 24,515
Gilgit-Baltistan 6,055
AJK 3,415
FATA 5,408

Total 179,20

PART V, PARTNERSHIP STRATEGY

5.1. Existing partnerships under the One United Nations Programme will be deepened. UNDP has
played an active role in the One UN process by being a co-chairing agency of three of the five joint
programmes and has aligned all its activities with the One UN platform. UNDP also serves as the
Administrative Agent (AA) of Pakistan One Fund in support of the UN Joint Programme.
Partnerships with bilateral and multilateral donors and national and international non-governmental
organizations will be forged to support national development policies and institutions. The focus of
such partnerships will be on programmes that aim to build capacities at the local level and address
. MDG focused thematic areas, including extreme poverty. The country programme will rely on strong
partnership with the government and donors to mobilize the required additional resources.

52.  The government and the UN System announced the formation of Early Recovery Working
Group (FRWG) to steer the early recovery support in the affected areas with the help of government,
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UN agencies, and other humanitarian actors. The working group is co-chaired by National Disaster
Management Authority and UNDP, and supports the Humanitarian Coordinator, NDMA, PDMAs,
provincial governments, NGOs, donors and the affected communities in coordinating and strategically
planning early recovery efforts, integrating disaster risk reduction, environment, governance, gender
and protection in all stages of the response. In addition to technical and coordination support to the
ERWG, UNDP will provide policy formulation capacity support, especially for the Eatly Recovery
Strategic Plan being formulated jointly with NDMA and provincial governments, UNDP also serves
as a co-chair of Governance Sectoral Working Groups (SWG), Community Infrastructure SWG,
Disaster Risk Reduction Thematic Working Group (TWG) and Environment TWG.

53.  UNDP’s partners include a large number and variety of organizations, listed in Annex T and
described by the following basic features:

(a) government organizations at the federal, provincial and local levels as implementing partners,
engaged through technical and policy support;

(b) United Nations agencies engaged through the One UN programme platform and co-chairing
of three of the five Joint Programimes,

(c) large and medium-sized NGOs engaged through small grants programmes as well as
implementation of Early Recovery initiatives;

(d) private sector entities engaged for income generation and asset building for the poor and
marginalized; and,

(e) research and academic institutions engaged for focused research for informed policy making
and development tracking

5.4. Resource mobilization efforts will be intensified to support the Results and Resources
Framework (RRF) presented in Annex I and ensure the sustainability of the programme. Mobilization
of other resources in the form of cost sharing, trust funds, or government cost-sharing or counterpart
contributions will be undertaken to secure funding for the programme.

PART VI. PROGRAMME MANAGEMENT

6.1.  The Country Programme will be nationally executed under the overall coordination of the
Economic Affairs Division (EAD) of the Ministry of Finance, Government of Pakistan. Federal
ministries, local governments, NGOs, UN agencies and UNDP jtself may serve as Implementing
Agency of programme activities. The achievement of CPAP results will be realised through the
project Annual Work Plans (AWPs), which specify the specific results to be achieved and form the
agreement between UNDP and each implementing partner on the use of resources,

6.2. A Counity Programme Board (CPB) shall be set up as a mechanism for consultation and
management based on consensus on country programine issues. The CPB is responsible for the
oversight, overall management and monitoring of the CPAP, integration of individual outcomes
within UNDP programme, as well as their contribution to the UN Country Team efforts as
documented in the One Programme results matrix. The CPB shall be co-chaired by the Secretary EAD
and UNDP Resident Representative/Couniry Director and will include representatives from Federal
Planning Commission, and the Planning and Development Departments of the four provinces, Gilgit
Baltistan, Pakistan Administered Kashmir and Federally Administered Tribal Areas. The CPB may
invite high-level representatives of key line ministries to the CPB meetings, as deemed appropriate
and necessary. The CPB shall meet biannuatly.

6.3.  As the CPAP Outcomes are derived from the UNDAF/One Program, the outcome level
guidance and oversight of the CPAP will continue to be performed by the relevant Joint Programme
Steering Committees and Task Forces (JPSC/TF). UNDP serves as co-chair of three Joint
Programmes and convenor of relevant Joint Programme Component Task Forces. The JPSCs/T¥Fs,
which include representatives of relevant line ministries, shall meet regularly and monitor the
realisation of expected outcomes(s) and program assurance at the outcome level.

i3




GOVERNMENT OF PAKISTAN -UNDP COUNTRY PROGRAMME ACTION PLAN, 201F-2012

64. The pmject level oversight and management shall be performed by Project Boards. The
Project Board is the group responsible for making by consensus management decisions for a p10Jec’£
including recommendation for UNDP/Implementmg Partner approval of project plans and revisions.
Project Board decisions should be made in accordance to standards that shall ensure best value to
money, fairness, integrity, transparency and effective competition. If a consensus cannot be reached,
final decision shall rest with the UNDP Programme Manager. A Project Board is chaired by a senior
representative of the Implementing Partner, a representative of UNDP, a representative of the project
beneficiaries, and other relevant line ministries/departments. The PB shall meet at least once a year.

6.5. At the provincial level, programme coordination mechanism will be instituted to enhance
local ownership, accountability, effectiveness and participation of all stakeholders. These meetings

will promote knowledge sharing, coordination and cross-fertilisation across projects and facilitate the
achievement of CPAP outputs and outcomes,

6.6.  The signed CPAP and signed Annual Work Plan (AWPs) serve as the core documents to
implement programmatic initiatives. However, as necessary and appropriate, project documents may
be prepared using, infer alia, the relevant text from the CPAP and AWPs. UNDP will sign the project
documents with partners in accordance with corporate practices and requirements.

6.7.  In line with the UNDG Joint Programming guidance, the scope of inter-agency cooperation
will be strengthened to culfivate new programme and geographical convergence. The country
programme builds on the United Nations reform principles, especially simplification and
harmonization of systems and procedures, by operating in line with the harmonized common country
programming instruments such as the One Programme results matrix, monitoring and evaluatlon and
programme resources frameworks in the CPAP and the AWDPs.

6.8.  All cash transfers to an Implementing Partner are based on the AWPs agreed between the
Implementing Partner and UNDP. Under the Harmonised Approach to Cash Transfers (HACT), cash
transfers for activities detailed in AWPs can be made by UNDP using the following modalities:

{a) Cash transferred directly to the Implementing Partner;

(i) Prior to the start of activities (direct cash transfer), or
(i) After activities have been completed (reimbursement);

(b) Direct payment to vendors or third parties for obligations incurred by the Implementing
Partners on the basis of requests signed by the designated official of the Implementing
Partner;

(¢) Direct payments to vendors or third parties for obligations incurred by UN agencies in
support of activities agreed with Implementing Partners.

6.9.  Direct cash transfers shall be requested and released for programme implementation periods
not exceeding three months. Reimbursements of previously authorized expenditures shall be
requested and released quarterly or after the completion of activities. The UNDP shall not be

obligated to reimburse expenditure made by the Implementing Partner over and above the authorized
amoumnts. ‘

6.10.  Following the completion of any activity, any balance of funds shall be reprogrammed by
mutual agreement between the Implementing Partner and UNDP, or refunded.

6.11.  Cash transfer modalities, the size of disbursements, and the scope and frequency of assurance
activities may depend on the findings of a review of the public financial management capacity in the
case of a Government Implementing Partner, and of an assessment of the financial management
capacity of the non-UN Implementing Partner. A qualified consultant, such as a public accounting

firm, selected by UNDP may conduct such an assessment, in which the Implementing Partner shall
participate.
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6.12.  Cash transfer modalities, the size of disbursements, and the scope and frequency of assurance
activities may be revised in the course of programme implementation based on the findings of
programme monitoring, expenditure monitoring and reporting, and audits,

6.13. Resource mobilization efforts will be intensified to support the RRF and ensure sustainability
of the programme. Mobilization of other resources in the form of cost sharing, trust funds, or
government cash counterpart contributions will be undertaken to secure funding for the programme.

PART VIL ‘MONITORING AND EVALUATION

7.1.  Monitoring and evaluation (M&E) of the CPAP will be undertaken in line with the One
Programme/UNDAF results matrix and monitoring and evaluation plan. The Government and UNDP
will be responsible for setting up the necessary M&E mechanisms, tools and conducting reviews, in
order to ensure continuous monitoring and evaluation of the CPAP, with the view to ensuring efficient
utilization of programme resources as well as accountability, transparency and integrity.! The
implementing partners will provide periodic reports on the progress, achievements and results of their
projects, outlining the challenges faced in project implementation as well as resource utilization as
articulated in the AWP. The reporting will be in accordance with the prescribed procedures and
harmonized with UN agencies to the extent possible.

7.2, The Country Programme Board, comprising UNDP, EAD and the provincial/regional
Planning and Development department representatives, will oversee programme progress and
results. UNDP and EAD will have joint M&E activities for ongoing NIM projects. All
national counterparts will undertake monitoring of respective projects.

7.3.  Results-based management will be systematically integrated across all UNDP supported
programmes and projects. Expected results and indicators to measure progress on results will be
clearly established during the planning phase of programmes and projects. Participatory approaches
for monitoring and evaluation will be applied with implementing partners to enhance national
ownership, accountability and effective delivery. The CPAP M&E framework will serve as the key
monitoring tool for the CPAP. Output indicators will be tracked at least on a quarterly basis, while
outcome indicators will be updated on annual basis where possible. Reporting will gradually be
harmonized and aligned with other development partners and agreed upon by the government in the
spirit of the Rome and Paris Declarations.

7.4, Analysis of progress reported in the Millennium Development Goals Report in Pakistan will
serve as the primary means for reporting on One Programme activities, complemented by the Annual
Report and Work plan of the Resident Coordinator. A linkage will be established between the
indicators used to measure One Programme outputs and the contribution of these outputs to the
achievement of the outcomes and MDGs.

7.5.  Selected UNDP Country Programme outcomes will be evaluated during the cycle through
outcome evaluation, as much as possible carried out as joint evaluations. To the extent possible,
evaluations and reviews will conducted jointly with government and development partners to provide
feedback and guidance on management of the process, results and outcomes. They will also ensure’
that the United Nations efforts remain focused on national priorities, that achievements and lessons
learnt are recognized and capitalized to further contribute to the sustainable development of the
country. The Evaluation Plan is outlined in Annex III.

1 For more details, please refer to Cash Transfer Framework,
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7.6.  Implementing partners agree to cooperate with UNDP for monitoring all activities supported
through HACT and will facilitate access to relevant financial records and personnel responsible for

the administration of cash provided by the UNDP, To that effect, Implementing partners agree to the
following;

(a) periodic on-site reviews and spot checks of their financial records by UNDP or its
representatives;

{b) programmatic monitoring of activities following UNDP’s standards and guidance for site
visits and field monitoring; and,

{c) special or scheduled audits. UNDP, in collaboration with other UN agencies (where so
desired) will establish an annual audit plan,

777, Audits will be commissioned by UNDP and undertaken by private audit services.

78.  Assessments and audits of non-government Implementing Partners will be conducted in
accordance with the policies and procedures of UNDP.

PART VIII. COMMITMENTS OF UNDP

8.1.  The implementation of CPAP 2011-2012 is estimated to cost USD 179.2 .million. UNDP
regular resource allocation (TRAC 1) for the country programme is USD 16 million. In cooperation
with EAD, UNDP aims at mobilizing the budget gap as non-core resources, subject to the common
interest and support of donor partners and funds. These resource allocations include the resources
required to implement flood response early recovery program, but do not factor in any future
emergency relaied funding needs that may be required during the CPAP period. These resource
allocations will be utilized for policy advice, technical assistance, capacity building, systems
development and knowledge generation and sharing,

8.2.  UNDP will ensure coherence between the CPAP/AWP, UN One Programme results matrix
and MDGs, including M&E reporting. Through annual reviews and periodic progress reporting,
responsibilities between UNDP, the Government and itnplementing partners will be emphasized.

8.3.  Incase of direct cash transfer or reimbursement, UNDP shall notify the Implementing Pariner
of the amount approved by UNDP and disburse funds to the Implementing Partner within thirty days.

8.4.  In case of direct payment to vendors or third parties for obligations incurred by the
Implementing Partners on the basis of requests signed by the designated official of the Implementing
Partner; or to vendors or third parties for obligations incurred by UNDP in support of activities agreed
with Implementing Partners, UNDP shall proceed with the payment within thirty days.

8.5, UNDP shall not have any direct liability under the contractual arrangements concluded
between the Implementing Partner and a third party vendor.

8.6.  Where more than one UN agency provides cash to the same Implementing Partner,

programme monitoring, financial monitoring and auditing will be undertaken jointly or coordinated
with those UN agencies,

PART EX. COMMITMENTS OF THE GOVERNMENT

9.1.  The Government will honour its commitments in accordance with the provisions of the
Special Fund Agreement (SFA) of 25 February 1960. The Government shall apply the provisions of
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the Convention on the Privileges and Immunities of the United Nations agencies to UNDP’s property,
funds, and assets and to its officials and consultants, In addition the Government will accord to UNDP
and its officials and to other persons performing services on behalf of UNDP,

9.2.

()

(b)

©

In case of government cost-sharing through the CPAP:

The value of the payment, if made in a currency other than United States dollars, shall be
determined by applying the United Nations operational rafe of exchange in effect on the date
of payment, Should there be a change in the United Nations operational rate of exchange
prior to the full utilization by the UNDP of the payment, the value of the balance of funds still
held at that time will be adjusted accordingly. I, in such a case, a loss in the value of the
balance of funds is recorded, UNDP shall inform the Government with a view to determining
whether any further financing could be provided by the Government, Should such further
financing not be available, the assistance to be provided to the CPAP may be reduced,
suspended or terminated by UNDP,

The above schedule of payments takes into account the requirement that the payments shall be
made in advance of the implementation of planned activities. It may be amended to be
consistent with the progress of CPAP delivery.

UNDP shall receive and administer the payment in accordance with the regulations, rules and
directives of UNDP.

(d) All financial accounts and statements shall be expressed in United States dollars.

(©)

®

(&)
(h)

M

)

(k)

9.3.

If unforeseen increases in expenditures or commitments are expected or realized (whether
owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies),
UNDP shall submit to the government on a timely basis a supplementary estimate showing
the further financing that will be necessary. The Government shall use its best endeavours to
obtain the additional funds required.

If the payments referred above are not received in accordance with the payment schedule, or
if the additional financing required in accordance with paragraph [e] above is not forthcoming
from the Government or other sources, the assistance to be provided to the CPAP under this
Agreement may be reduced, suspended or terminated by UNDP,

Any interest income attributable to the contribution shall be credited to UNDP Account and
shall be utilized in accordance with established UNDP procedures

In accordance with the decisions and directives of UNDP’s Executive Board reflected in its
Policy on Cost Recovery from Other Resources, the Coniribution shall be subject to cost
recovery for indirect costs incurred by UNDP headquarters and country office structures in
providing General Management Support (GMS) services. To cover these GMS costs, the
contribution shall be charged a fee equal to 3%. Furthermore, as long as they are
unequivocally finked to the specific project(s), all direct costs of implementation, including
the costs of executing entity or implementing partner, will be identified in the project budget
against a relevant budget line and borne by the project accordingty.

The aggregate of the amounts budgeted for the CPAP, together with the estimated costs of
reimbursement of related support services, shall not exceed the total resources available to the
CPAP under this agreement.

Ownership of equipment, supplies and other properties financed from the contribution shall
vest in UNDP. Matters relating to the fransfer of ownership by UNDP shall be determined in
accordance with the relevant policies and procedures of UNDP.,

The contribution shall be subject exclusively to the internal and external auditing procedures
provided for in the financial regulations, rules and directives of UNDP

Mechanisms for participatory planning, monitoring and evaluation on the progress of the

country programme involving civil society and other development partners will be implemented. The
Government is also committed to organize periodic programme review, planning and joint strategy
meetings and where appropriate, coordination of sectoral and thematic development partners groups
to facilitate the participation of donors, civil society, private sector and UN agencies. In addition, the
Government will facilitate periodic monitoring visits by UNDP staff and/or designated officials for
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the purpose of monitoring, meeting beneficiaries, assessing the progress and evaluating the impact of
the use of programme resources. The Government will make available to UNDP in a timely manner
any information about policy and legislative changes occurring during the implementation of the
CPAP that might have an impact in co-operation.

9.4. A standard Fund Autharization and Certificate of Expenditures (FACE) report, reflecting the
activity lines of the AWP, will be used by Implementing Partners to request the release of funds, or to
secure the agreement that UNDP will reimburse or direcily pay for planned expenditure. The
Implementing Partners will use the FACE to report on the utilization of cash received. The
Implementing Parter shall identify the designated official(s) authorized to provide the account

details, request and certify the use of cash. The FACE will be certified by the designated official(s) of
the Implementing Partner.

9.5, Cash transferred to Implementing Partners should be spent for the purpose of activities as
agreed in the AWPs only.

9.6.  Cash received by the Government and national NGO Implementing Partners shall be used in
accordance with established national regulations, policies and procedures consistent with international
standards, in particular ensuring that cash is expended for activities as agreed in the AWPs, and
ensuring that reports on the full utilization of all received cash are submitted to UNDP within six
months after receipt of the funds. Where any of the national regulations, policies and procedures is not
consistent with international standards, the UN agency regulations, policies and procedures will apply.

9.7. Inthe case of international NGO and 1GO Implementing Partners cash received shall be used
in accordance with international standards in particular ensuring that cash is expended for activities as
agreed in the AWPs, and ensuring that reports on the full utilization of all received cash are submitted
to UNDP within six months after receipt of the funds.

9.8.  To facilitate scheduled and special audits, each Implementing Partner receiving cash from
UNDP will provide UNDP or its representative with timely access to:

(a) all financial records which establish the transactional record of the cash transfers provided by
UNDP; and,

(b) all refevant docuinentation and personnel associated with the functioning of the Implementing
Partner’s internal control structure through which the cash transfers have passed.

9.9.  The findings of each audit will be reported to the Implementing Partner and UNDP. Each
Implementing Partner will furthermore:

(a) Receive and review the audit report issued by the auditors.

(b) Provide a timely statement of the acceptance or rejection of any audit recommendation to the
UNDP that provided cash.

(¢) Undertake timely actions to address the accepted audit recommendations.
(d) Report on the actions taken to implement accepted recommendations to the UN agencies on a

quarterly basis.
PART X. OTHER PROVISIONS

10.1.  This CPAP enters into force on the date signed by both Parties and in the case the CPAP is
signed on different dates, then it shall enter into force on the date of the later signature. The CPAP
shall continue in force for a period of two years.

10.2.  The following other provisions apply to the agreement between the Government and UNDP
on the CPAP:
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(a) The CPAP may be modified by mutual consent of the Government and UNDP as and when
needed.

(b) Nothing in this CPAP shall in any way be construed to waive the protection of the UNDP
accorded by the contents and substance of the United Nations Convention on Privileges and
Immunities to which the Government is a signatory.

IN WITNESS THEREOF the undersigned, being duly authorized, have signed this Country
Programme Action Plan on this day 22 November 2011 in Islamabad, Pakistan.

For the Government of Pakistan For UNDP
Signed Signed

"-—Nth_i_____—
Mr. Abdul Wajid Rana . Toshihj#6 Tanaka
Secretary Country Director
Economic Affairs Division United Nations Development Programme
Ministry of Finance, Economic Affairs & Statistics Pakistan

Government of Pakistan

19




0c

2101 .
paaraal suorpeindod pajneyye ugsa( 1< mding ‘100d 211 Aq s19558 2An0RPOId O}
qelund Jo JUSWUIZACL) POOTI 0002 JO SPoOyIaarT (o) (3[001s3A] $$9008 PUR SUIOOUIL Ul 388I0U] ‘7"
quauntedsq 2mnousy £[ewadss ‘s1asse sanonpoad JO ANJIqE[IEAR USWOM AlIR[noTred SO 24 Aq paumdispun
91T¢ b19 209°Z S} YEnoayl passmodws £{[eorwmouosd Uswom ‘sdnoas slqeiourna [euoTEIodo I FULIOUoW
= peqeested AUSISAIUY | 000°T (P) %401 1589 12 AQ PaseaIdul Seale 10318 pue Jood o3 “pue yoreasor ‘Suruueld A11aa0d
S39I00SSY ¥d 289[[0D USWIIIACL) PUB Y)W “eInI[noLISe 107 A[[RIoodss “ANMIQR[IBAR | JO PISEOIOUL SSLIOOUL “P0IS aAIsnoul 103 sessaooad
(VIO ) steuodxy % Jarem (0) $195SE 2A1ONPOId 0IUT PILIDALOD PUE )[ING $1355Y pue s30monas paaoadq ‘I’
SIINOBINUBIA] SJUSULIRD) pue} sansnpoldun Jo sa1oe 000°0¢ (q) seare 7] mding ISJ01BOIpUY
: ‘ ‘ OPRINL ApEOY UeISINEg | 39BIE) SUR UJ AW ()T PUB USWOM Q) T 1583] SO
0501 0008 | 0¢09 1e 7O SIS Surures-owoour paoteyuy () 21 Junouow pue JO ju2UIUIRyR O PUB ‘SISLI JO
SADIN0SY SIOY-UON sinaunteda g -oddns s, JON U Uotessal Fumuerd | sjoedun FUIOFUC ) WO AI5A0091 QUIMRISOL S
Jusmdoraaac] 1400 o1 £q poredead 110dar ssoiSoid DO Kroaod poseq Alewn *Lirenbour o1wOU00D N[ 2uQ a1
% Surumelq [BIOWACL] | [BroulAcid (p) poreidwios [F JS¥Jd Ul Pauonusi DA “[omsWel] | PUE [BIOOS IO UONONPAI SU} ‘UYIMOIS |  JO uUononpay
“90UBUL JO ALISTUTA SI0303S 2{WOU0DI AJ) JO SUO Ul SISA[BUE 1ML MIN SAISTI[OUT $pIemo] SulnqLIUCD Alpaod pue
‘uoIssIuwo)) Juruueld | joedull [BI00S PUR AMRA0J (9) $20ulA0Ld INOJ 107 Jo uoneuswadu 10] $[9A9] [800] puk jeucneu | Juswdo[aasg
0S6'y 000'z | ossz p1onnsucy suoneALdaq S[din Jo $921puf(q) I J0] PIUSISUINS a1y 1B seuuetsoad pue serorjod By
spuountedop | NI0MIWEL] YMMOID MaN JO uoneuawadLar o pue paysiqeIss puewsidun pue Jojwow ‘dofeasp “BIMNOLIS Y
SR0MNOSTY 2107 Juawdoaad( [Ny | U1 JUDWNISA0L) U1 01 paplacad woddng (&) 11 Sen1ongg pasjoaa | 01 senovded [eUCTIRU paULyITUslg suwrmeadorg
el _ 4 (14 k 1102 2 JUIWILIIACD) [B907] 519508, 0 nding ’ 1] auIoNINY o
*STE0D) s wdo[eAa(] WRIUUI[JIA SUIASIYDE PUB ALeA0d SUIONPIL J0] WSISAS DILOU0ID [GRUIEISTIS DUE 15T B US[[QRIST :[# SWoinQ JVCINS) Paoadxyg
(000, asn QWWLIS0I]
$107201pU] PUR 5195318 Iding pozienuuy sinding payoadxyg sawooing pajosdxyg uIof

‘reak aad) $e0mossy aAEdIpY]

sisupeJ Sunuawajdury

MRAOMTAIVIAA SEOENOSTY ANV SLTASTYI V4D I XENNY




¥4

91Z°CT

#19°01

T09°11

suopezuesi0
A191008 TIATD

ODN / (VA d) U0nERI00ssY
Areq weisped

Auouwrey pue UoIssyod

Jeroos srowold 03 peromodis SONIUNIWOD)

(q) paudisap suonerndod o[geiauma sU;

J0y aspuerens uswAiopdus uo sanenuy (8) €1
Jood 93 JOJ PRILDID SI9SSE SANONPOLT

{q) uswom pue Uew 1o} senuniloddo

pue S{IIS SuIures-owooll peoueug

() 'z 1 woddns JaNM Yum paredard spodal
ssoxdoxd HHAIN () 11 99 d U pyuonuLw
$J01098 OTIIOUOD9 9] JO Sue UI sisi[eue joedwr
[e100s pue Auaaod (o) pajonnsuod suoneardag
o1dIynyAL JO $901PUT 981 20UIA0Id {q)

20U YIMOID) DAISI]OU] LR OJuY

pouLIofsue) JJS¥JdD paroddns gaN (8) 171
1$I01ROIPU]

AUOTIBY PUE HOISIYOD JBID0S 20wosd

0] WSIUBYDIW ¥ $B POINIISTUCD SuBUn{uy
TRUITESTIN MU QOZ (q) TUITILINA0S [RIoUTACK
suo jseal 1e s diystomred ur pouSisop
WD sARIens) pRwAodury wy () C°f

maaoum JlqeIouna
Jo s|ysu 2y1 199j01d
01 soaTjeINUT 10T puE

pauIsuans pue parouoId
SWR)SAS noUNosal-Indsip
puE uonoateld peAjoAs( ‘€1
URWOM AT[RT0adS

MIOMANVIL SIOANOSHY ANV SLTISTI 4vdD [T XINNY




[#4

par0se so8nyal

Lol MY pue PUR 2JESS “SWIOOL [OUU00) SOMSEIUT JUSUIDFRUBUL
43 Jo siuaunede 359104 S SBWILS I SIOLISIP JO # pur ssoupasedad pUE IDIJUOD *SISLID
pu asuodsas JajsesIp J0] SINIIORT [2A]-[B90] Jo ssa0ow paaoadury

sjuaunedey | [euoneido pu pogsIqeIse gl SPISIpIe 0N .m.w oz mdmng “$3SLID

sleIoAL (61008 “oUIUUE] i adoo 01 payerioedes UBISH[E]

668°11 668°11 ﬂ FIRILO}RAZD TE s P g O S (SIOMISIP | W SOIURWILIOD JOLISIP JO “ON ﬁm

uonINpoy NSy 1sesi(] sidope JUSUILIBA0D) [T . s T .

- SANLIOYINY 1DLISIC] ‘sI01831pU 07) "[9A9] AJLUrIIOD weuIA08 A diyssouso gilm

DUE JOLUSID sue(d 25u0dsal I2ISESIp 101SIP JO

ZT1I 2n0say “UonERIqEYR] PUR 12 pausyySuaas | "on (9) [9A9] [e1oUIA0Ld pUR [BI8DS]

A1oa00a1 Kpea sisus-jsod 107 S301AISs oOucoa-owos | Aloedes juswisfeurly | 1@ PIOIOFUD SWISTUBYISMW 3SUCdSII

000°6S | 000°L1 000°2Z 1LLIEIAID9S VIV SUISSO00E UBW PUR UNRTOM (00 00T IS8 IV "€'7 PUB uonOoNpIY 233SESIP JO "ON (q) STUIWII2A0S

< KON JIUIIGEURIA . s s nwcﬁnwwwnwwmswﬂcﬁ ST I9ISESI(] | [9A9] [BIOUTAOL § PUR JUSLILIDAOS

I I JUIWSTRUE UL YSLI SR L LISt are - .
$O0I0STY 2I0-UON AT VLV SCOITRIHIQEYaL pUE UOHILYSU0oeT pue ssoupaedad gzanding e %%MMMM@MMWMMMMMMMM swwForg
pue 2suodsal I0ISESIp 107 SOMII0L] [940]-[€29] | o )
mwoaunteds wawdofeasq [euofe:0 PUE POUSIIQEISS I SWLISIP 07 7T Suuueld jwowdoeasp ISIOEOIPU] | N[} 9UQ SY1 JO
oso's | 0002 0501 pue Swuue]j : 049] [E10UIA0L 917 T2 A[PATIOOTS ul patesnsuew SISISESIP | JUSUWOBLUTN
Se0In0syYy 230 . payunurejdun; Suraq S1 pUB PIIEANSUIELI UOTONPAI UOTONPYE PUE S3SLID JO $30U30basU00 Jwysesiq
veuded 5L 203589p 2aky sterd 1249] [eouaoid om] 17 JST 3935ESI aeuew 01 ANTIqe peacidu] JwueLBoIg
[E1eg _ TI0Z i 1102 SYING “VINAN “vadd :sja8ae], g ndmng 17 AWM i (e]y
“SEory SUNSOH PUE Poloally sosnjay ou) PUE AIDA0021 AJIES “ME] JO S[0 618){{I0B] "U0ISaY0d [B1208 pue Buip[ing-0oead 210wo.d pue 9]qeIaunaA 1Sow
pue 1o0d a1 LO S1915LSIP JO 1oedull oif) SONP2I 01 PAUIYITUSLS JUSWLTBURT Y511 12)SESIP UL SWA)SAS pue samiordeD [RUCTIEN] (7 £ JW0IMNMO VAN PSpUaIUL
(000. s, “1esk WUIBLEOLE
siding paiosdxyg sSwWoNQ pAvadxg Juof

1od} $904n059y dAlEOIPUL

sioupeg Sunuswmsidug

s107e01pU] pue s1SI8 T Inding PIZIfERuUyY

MAOMANYEA STOANOSTH ANV SLTASHY dVdD I XANNY




6Y6°ES

000°61

6P6FE

srotred
ODN I2QUau JHI5]2
UORRI0ISAT AUNW o)

“WOTIEIL IqRYI pUE

A39A0031 A8 S15119-150d JOJ S90IAISS DTUIOUOID-0TO0S
Surssso0r UHW PUR USWOM (00°00T IS8 1V €T
paydope somseawl

WHWLTEUBUL YSLI 97EWIT2 Il SIOLRSIP T pUe
“WOWRIIGEYAI PUR TONONASI03L puk ssouparedasd
pur ssuodsal JDISESIp JOf SSTI{IOB] [2AS]-[E00]
[euciyerado pue pAYSIQRISS ML SILISIP 0T 'T'T
19431 TRIOUIAOIC U] T8 A[2ATISILR

poustma(dur: Sureq St pUR PIEINSUTRU TOTINPAL
N1 1sesIp oAy sueid (oas] Tewa0id oMY (T°T
s108re ],

-s1atred JUDUIILIZACS

901 YT WSIUBYOSU TONRUIpIoos e Surpiaosd dnoid
£32A0501 A[T29/I91STH[D TOREIOISII AJNURIIWOD) b7
UoTIRHIqRGaL

pue AI9A0D2I SISTID-1S0d 10] $IDIAIDS DIOUCIIVIN0S
SUISSH00E UMW PUR USTUOM, UL ISBSIIUL 4, ¢°T
{(SauIIqusIp qilm STUNSTIA 313 JO UORBI[IRYRL/SPOOY
9smaIne ae-.e]d UoNezZIgRIS

sdoys/sanuso 1o puinen/KousSIowe SUED) ST9SsT

UOTIE[1qRY3] PUE
A19A0021 103 S0IAIIS
STILIOUCOS01208
03 $3ITNUWIWOD

MIOATAVIA SHOUNOSTH ANV mhﬂbmmﬂw\.ﬁﬂu I XANNY

4

/
/




e

€10 JO UOLSSTIITUOY) UOTO3[H PIESY UONEONPI SUIPN[oUL ‘He1S1A01d 3014135 ‘[euonEU 17 saroedeo $oSEyUI] [PIUOZLIOY PUE S3II9NLS

WO S[ROWO JOUPRY | [EI0S TaLAL BORORSES UG UL AL 957 () € " Jo100s o[qn OIIeA,/[RUCTIRZIESI0 [RUIAII

avy POUSIQEISD SOORIIUIOD) - Hqnd [Eo1104/JEUOHEZ! .ﬁ N

WBWSPAGIEQ) [RIAPA] POOYINOqUSIIN PUB 9SBI[LA FO 053 DU “SOAPIWO)) 7 ¢ wmdmQ 40] SUONBPURWAGI2T JO "ON "T°C

. . UEISTR JO WAWEIeg oddng pue uoeuIpIo0D 05T “SBILIIN.) suonmIIsul
L88°L ¥09°€ | £8Tr Bory Aopeg oy uotun) 0S5 :5255207d Furuuerd uLiopu AIDAL[2P JoNRq JuTiIoACS 1) UIRIM PIOIOJUIAL JMeISoL]
$90MOSY W padofeas(] 15eaT “eonnutuoyy | O EIEP IUBAJS: J[IALI0D 0] PIYSIAEISD SAQUGD YOIESSAL | goyrprug 03 PAZIISUDS [OBAINO puE (UOLBUIPIOND N SO 3Y)
soourInssy JuouianoD) | FUd) WGESE% @ wammwh Mwm.ﬁ%n\_%wn u@@ﬁmm pue pouatSuays pre Suipniour) UONEWPIoos | Jo uononpal
uomdo]asaq USWOM auwwmwwmw”wmw :wmmv\mw_m%uo%ﬁz mwm am_o&"m I %wm S[2A3[ [290] JO] SWSTUBY0AW SULSIXD Konod pue
) . . . mEmmm ncE:HM pue 3.5 SIOLISIP 7 1589 e ut pojeyoedes pug paddinba | pue [puoiSa: Teuoneu pue smou o odA) pue "oN "T°E iuswdo[sasp
000°¢1 0008 | 000°L oomﬂﬁmqam.ﬂwﬁﬁ E.Em -uo 137190 suolmEsur 103038 sousal ¢ (9) uogedioned a1 18 A)[IGEIUTNOO0E 15I01B01pU] TeanI
530IM0Sag 840-UON BIULEOT) MEIUSUIBLLE ] ] AQunUILIO) 2INSUS 0} PIUSI[e sassaord pue pue uonedionted | s[9AS] [[¥ 18 S0URLIAACT oalsuodsar ‘QImnouFe

sarnpaocad JUNWIACT [B20] § 1SIPLOSIP § JO WAWILURY . c
“ , ‘ SIIMIUILIC,) VO uata]dury T \mocuaawqw_ﬂ howmwum o] nwnmww_m sessaoord uogguosaidas pue omﬁnsooom ANORJ e
356'¢ 00T | 856'1 JSWpUAITY | 8T WeDUIIaA0S [230°] Q) SAE] 172D £ OF SESUPLILE IO suonnusw 107 peuayiSusys sessevosd pue HOJBONPI
$30IN0STY 310D sstesodolg ‘paonpoxd S10dar SORKIIOD § (7) [ °E FUILIDA0d 210D SWSAS ‘SUOTIMISUL FUMLIIADD | JO swwerSoxd
BIOL | TI0T | TTI0T | 359393u] uowmmo) Jo [15uno) :sposae] g mding i€ amonng mof
UL WIS BURW PUT UONRINULIOY Aot[od 10] JUIUILI2A0L) [B90] JO A11oeded Paoueyuy § SWOIN) AV N PIpUL]
(000. Asn QUIUIBISO1]
ek Jed) sa0un059y aanEOIPU] sJaueg Sunusuadurg s10yeo1py] pue s1eSe ] mding pazyenuuy sindinQ patoadxyg saWeNI) pavedxy Jof

SMACMTNVEL SEDER0SHY ANV SLINSTE V4D ‘T XTNNY




£T

SP8oT

PO9°El

1¥Z€l

SUOTIRIDOSSY

Jeq pue squ) Ssaig

BIPIA

S3[QUIISSY [EIOWAOL]
sjuoumreda

SO [BIOULAQLY
SHDWILIDAOL) [RIOUIAOL]
SUOTIBZILESI() A19100S [IAL)
Aoy

juowderasac asudisiuy
WP PUS (WS
uesiyso[eq pue qelung

J0 "51A00) “Weds(] 10D [B20]
AdA

PUe UPUIS “UeISIITEY JO
1800 “da(T A9 79 Sutumel
jusumamodirg Amuuror)
0] IS TOTN]0AS(]
Sunseopeorg

PUE UOLIRLLIOFUT JO ATSTUIIA]
[onuon

SOTIODIBN] JO AIISTUT]A]
SIYIRY Wetmng JO AQSTUIA]
usned

520119 [282] 225

i papraoxd ustucs Surpnpowm sdneas spqeiouna 1910
pue sssulsng pozijeurSIenl Ul SSeaIOUl ¢4 {2) snqe
PUE (MY A) UWO0M 1STTRSE 23U]01A JuaA2d pue Liodal
01 sanjod pue sOSD “suouniedsp RIDUNLIDACS TEm
s5eSuo 03 pojqeus SILLSIP Jo ‘oN (q) uotsiacd o31A198
[BLO0S (I TOTIIBISES UIZOLD UI ISEIIIUL 9%, (B) "€°¢
PRUSI[QEIS S[IouUnod

pootinoqusian pue aSefjIA JO "ON PR IS99RMURCD
poddng puUR UONRBUIPIOOD JO "ON (SIANNUUICD

A5G 21[qRg UOLU[) JO "ON ‘PRUSIIEISS SSIIU0D YoIRosaL
Teatumoa] [RrouIAoK Jo -oN (q) SSPUDANIAED Pl

0T pauspsuans sSopa Aorjod vy () 7 ¢ perenoeded
pue paddmbs 1a112q suonmusur 101028 sousnl 1o ou

(o) Aousredsuer; pssearou pue uonedrorued Alunrunuos
2Insu3 0] pouSie $2552001d PUB SAMP200Kd USUITIIAOT
Te00] PUE SUCTOV[ JO "ON {Q) SME[ JRIp 0] SJUAWPUSURE
ssresedoxd 30 ~oN ‘pasnpoxd sprodar ssnnuwios

Jo “ou ysnony aowennionad paaorduy (8) ‘T°g

: iSI01EDIpUT

S391IALSS DI [B5o] 92 WOLY SOURISIDUG QO] 15231

18 PUB SS2UISNQ PIZHBUISIEL AqQ $201A19S [852] 2011 JO
35N O VT 2SI 9406 (2) 95NqE DUR {M VA ) UOM
1sureSe sous|o1a Jusaard pue podor 03 sorjed pue

SO ‘suaunzedop Jusuisacs yim 28eFus 03 paqeud
S21ISIp €6 (q) sonsnf pue Surrjod “soarases [ediotunw

SIGSLI DU SOIAIDS
$52008 0] WY
Juiqeus pure spuswap
Suaziio Supemone
10] SWSIUBYIAL
pasueyquy

g mdmo

PRURYIEURLS $1oAl]
2201 pue JeruA0sd

*SIUSUINDOP

AorjodysaBorens pue UONE[SIS]
Ul 20ULUISA0S [220] pUR [EUOTIRU
10} pezijeuoneiado Juswasedud
DIATD JOJ SJOUURYD JO "ON "€°E
paruawardur

(12a07 [e20]} S1usunRdep

pue [BUOTIEL) SALNSIUIA JO

MEOMTNVHA SADUNOSTH ANV SLINSTYE 4VID I XANNY




9z

slewis paseq Aprunwio)) {9) saanseatr uonedepe

AZ13u3s S[qEMAUI

o {q) paresodionur SUOTIURALOIUL

230

el TEISIO0[EE JO JUSUILIOACD 10§ [9A9] [E00] S1F 12 PISUBLUS AJUIWWCS | puw ADUSIOID ASIoug | [BIUSWIUOJAUD YL sswweiSord

pue JuaWIA03 [o0] omi Jo Ajoede)) (q) [9as] Ty mding juatadolasap Jo “oN () 'T¥

wsnseda(] [EoIS0[0I0MIA Lrununuoed 12 ASI3Us 2[(Bmaual Wwoy pajyauaq USYELIOPUN SOATERIUT

. 150 JwotmdorAs Eoﬁmﬂwm owov ﬂm%mw“ﬂ”w%nmm_muwmwmﬁwm MMEU% “2oURMIIUSIS [2Q013 [EJUSWILOIIAUD MSU JO "ON

1 A A T

0007 0007 ASouy WZE.M«EQ ghmﬂmm § mu%mmﬂﬁ ﬁ%ﬁPBWMoM 30 51101545000 DSIOAIP (@) poruawaldu pue padojeasp

so0Mmosy WA ‘ G0 PaIGOD PUE POAJOAT [oad] Amnumoo | IO IS A[QEUIEISTS sueld w0t Jo ON. (%) 1y

“spdop SIUPIIA | oW 78 sproyssnoy (0T 35891 1V (9) Sousz ©oi80;000 ueld 01 paddnbo :8101B01RU]

P 15010, “so10uady INOJ ] [3A9] AJUNWIIOD PUE JUIUILISAOE [890] S1) SUUUNIITIO sowmesoid

U0129101 [BIUSWUOIAUY e pajeonjdar pue ps1dopE SOALIERIUL UOLEAIISUOT) Ty mding | pue suepd Jopss juewdo[sasp o)

[eRUACISIuaUnIRda (T (q) reuonPUNY PUE PAYSI[GEISS SUOTIEZIUESIO SSOIOE PAWRALSUIBUI TUSTHUOIAU]

. . . juamdo[pAs(] | PasEq SPNIURUINIOD WOUI PUE USWOM (05T (B) 'T'1°F *SPIEPUR]S [RUOTEU TP QWOdMQO)
000l | 0008 000°£ pue Supue|d [e0uACL] “saaxjeur Ao1jod aup £q pue suonesqo “$a5US][BYD [BIUSWUOIAUS swweIFosg
$92IN0STY 20~LON . mcﬁmnwccﬁomm PRULIOJUL 03 o2 Smaq washs [E3USTIUOJALD | §,UBISP{ed SUISSOIPPE SYIOMOUR) SUoEN
ASojoupo] | JURIISSEURA [EIUSWCIAT (SAIUSEE JUBAS[SI SU1 o | AxojeqnSar poddns o) suopmsy panun

DuE 90ueg 3O ATSIUmy | wr pospaou spnorssayord poyrenb/paLien 10 007 :
I ut (@) S1ove oxtod st 49 SUP{EUL UOISIO0p PARLIONE FuLojTUOw SUILIZA0T [BIUSTUUOITAUD SuQ 1 Jo
9v6'c 000°Z ov6°T 55199 P2 103199 40§ POYSIGEISO WOISAS UONTUIONuT 10 SWaIsis Jojuowdo[sasp Aoedes | JuSWUONAUD
$20UN080Y 3107 WOy Suraueg puB JuowsSeuRw [BIUSWUOLALS 3G () "I T'p Suueyiduang pue SurmaSuazs ruonminsy] | uo swwersoud
1830L _ Z10T _ 1102 JUDTINOIIATT JO ANSIUIIAL 5198 ], Ty ndimQ I SWeMNO jEi ety
USWA0[2AD S]qRUIEISHS 10] JUAWRSPURT [BIUSTIUOIIALS YSNOIL STOTHIPUOD SUIAL] PaA0Idw] i SWONI0 VAN PIPUY]
(000. asn BWWEII0TT
S10JBOTPU[ PUe $195ke ], Inding pazienuuy sinding pesdxg sawonng paroadxy o

‘qeak 1od) $00IMOSSY 2AEOIPUL

sistueg Supuawaduy

MHOMANVIE STOUNOSTY ANV SLINSTY VD L XENNY




LT

oF6°0T

000°01

9¥6°01

SYINCL “VIAUN

SOLNSTPUT
SuLmorjEy [200]
NOOTINA

seare

1ooloud ur senyrediorantu
URgID PUR SIUSIUTLISAOL)
{2001 pUe 1RSI

BIPSW PUE STOTRSTHESIO
GOJe3sal BNuIpEIy

5090

193] 3001 SSEIT ‘SQDIN [943]
[EEOTIETLIOUIO “UONRAIISTIOD)
SRATY UTBIUMOTA]

Joy swrureisord ‘aval
SpomiaN Jaewdorsaa(]
ey BV NOAT

dAM SA51008 AL

*SBAIE J9)SESIP-150d 1O SISO BulaA0d ssurwesgosd
A1oA0991 K180 29 JOU[QL O1f) Ul PIIRAIISLIRLU
SUOTIUDAISII TUOTIUOALD JO 19qQUIN "7 Tk

samseat vonexdepe sSueyo LIS 10 [9A3] [BVO]

o Je Krowdeo peouryuy () peoUBqUS SAMSEIL
uonedepe 25URyD ARWID PUR [9AS] [200] PUR
[euoney 12 pazowrold Loustoygs AS1ouy (8} ‘1T
Sur21sAse0e moy ur pajuawedur seonseld
JUSWISTRURTY 221008y [RINJEN] [9AI] AFUNIEIIOD
{[eUOTIOUN] 9P PUE DPAYSI[QEISS SUOTIBZIURGI0
POSE( SONTUTITITIIOD USUF PUe USWoM 7' 1)
ssoutaoad

0] 3SBA] JB UI JaA3] [EIOUIAOd I8 pPedtEyus Sajouafe
[EustuoIAuD 943 JO Ajoedes [ruonmnsuy (q)
S[aAS] [ETOUIACK] DU [RISPI] 18 POSITEISS W1SAS
JHLSFLUBHY UONBULION [BluSwuonAuy (8) ‘1 1'y
s10)BMpU]

"SIOLGSIP QAT 35291 18 JO uRyd AToA0dar ALIes

o1 Ut potrBoxsuTen §100dse [RIUSTNONALT "7'7 Y

23R[IA WO UT [BUOFIOUNT -

pue poysT[qeIse samsest uoneidepe sSurys

STOTIRRIS
Isesip-isod

i SUIIBINSTUIET
[EIUSUIUOIIALS IO]
sor[d Ul SluswaSuRIR
AL 1T mding

‘uoneydepe

25ueYD 2B W[D J0F
padojoasp sonmoedes
PUE PIIRISUOUAD
saopoead

[9AR] [BO0] HY1 1B SONSSI SFuBYD
arpwy Suissaippe sowwreisold
pooyyaal] Jo ad4y pue

HIAOMIN VIR SHOUOSTE ANV SLIISTA dVAD [T XANNY




8T

"SI 15)5BSIP [BIJE JIESDI 0 Aj1oeded

aenbape qim paddmbe sonmumuItios 30 9, 7'¢
P219[duIoD SSLWSTDS SUMIONISEY UL

Aunmuos szyuoLd pue [eanLo 93 30 9% 1°¢
pRysIqeIs?

sassauIsng [reuts 91qe1goxd 3o squunn £
sSunuerd o3 sndur

[ noLISe PIATS0 SUIARY SISULES JO 9%, 7°T
f(xos

£q pareSosdTesip) spom YOS JusAordue
Arsodws) wog Sunmyeusq ajdosd Jo sequinN 1'7
POUSIIE)S? SUOTIBIIOSSE Juq puw

SHNOD [B90] 38 SYSop Uones10ad uSZHIS IDQUINN ¥ |
SJOINSIP PSR

poo(y up TeuonEsdo puB POYSIQEISY SeoIAIRs
(0MO) suonead(y MOPUIA-SUQ JRqUINN £']
S)oLOsTp

patoajIe poop ur paysiqelss sajdosd patosyye
POOTT 0} tonn[0saI ndsTp sanELL[E Sutsuadsip 103
seSnlysueumluy jeyesny] Suneredo Jo equmn 7'F
PRIEATIQE3L SAM[1O8]/SIOLTO

amqnd peSewrep Jo JoqUME PUR 94 'L

*POI0}SAT SIOIAISS
PUB SINIINLSEIFUT

SERIE POV 295nJ0Y

U3 10} SPOOYTAAL] peaodur 03
Suzpes] wwawdo[oasp AJUNLILOD
ySnoay uoIsayos (8008 "¢
SEQIE P91O9JJE SISLID A1)}

ISICIEDIPU] AIUR WO ur sdnois a[qeIDUIRA PUB [INOA
BT PUE JIS2g | PUE UOWOM “USw Jof serjiunyoddo
$30IN0S ATI2UD (DANRUI[E) 0] §S9008 ¢ N SPOOUISAI] PIOUBYUD
Suzio1s91 pue “JUISNoY 1503-M0] U0 Je-A815Ud pue A1 Eom.m wm& Suowny
e JUE)SISSI-ISISESIp JO uotsiaold palolsal 591 . T

8yTes SYT'ss Emwnﬁooﬁ pue noﬁwmh%b WHa bEmEEoO $T v\o.ﬁo“mmh pasordum EEMH wEmmEunmﬂ.a
e SOIIUNTITIOS PIORJB-POOY) LI PAI0ISAT SIS PUe PIzIIqels 10 JUSWUONAUD SUIAEU 7'
uoneLwWAdWI | gy mpnysequr Aumuwos Auod puz [BOUUD T s1doad paoagye $19]5BSIP WOLJ 3940934
0aIp JANN TTE PAIRJJE POOY S UL PALSTIRISS $IUIILS poO[j S]qEISU[NA | Pue 0} puodsal o} senioedes pue
| noddns [eroueny Juswrdolsasp s$ewsng [[BTS £°7 JO SPOOYIIeAIT $20IN0591 Ylm palamodiu seare
SUOTJBSIURE10 SONTUNIITIOY PII931IE POOTS e mding ¥SH YSIY Ul SSIRUnWmwoy) *1°6
[EIURWUIDAOS-UON | O U PAYSi[qesd sewayas poddns [emimoliSy 77 :SI0IROIPU]

3YTSS 8T'SS i%wﬁ%mwsw% pocl PoI0ISI

it 34 $2 SIUIRDS JUDUIAD JOAUS -

$20.M053Y 210D-UON SoUdEE PR uSmhuEmS wmoE omw uMMoEun ut .%nwm SWBH Jo uonxd

Jstudunredap/soLnsiui : : : PUE AISAQDII 10T spooy a1 Jo edur
- . Suazmo Jo uongesioxd pue sonsnl 0] 552008 2201521
WOUIBAOS | o osreriqess SUISIIRYOAUS [RULQII PUE [BULOF 7] SOMIUNUILIOD PRIoaLTe SY1 WO 1940031 01 Anroeded
aoToSa 310 ERUACId PUR | g5imerm paoagye pooly uy peddmba-a1 pur panedar -pOOT} pUE SUCNMILSUI s paddmbe o SSNIUNTIOD
g 210D edops] Surpnioun ‘sroured $951770 TOTERSIEIpR drqnd [E20] [RONLD '] Teno[ Jo ssnoede) Pa108yE-PoO[} ‘10T A
[¥10L 7 2107 _ 10T Sunustusduwi Funsxyg :s}edrey, ¢ mdmg 16 QWO
S20NOS3Y JeMBaY ULIST[Ed Ul SaNTUNWIOd PojodjJe POOT] JO UOHEIOISSI PUE AIADDRI A[IBH (¢ # SW0MINQ VNI PSPURIU]
(000. dSn SWUIRIS0: ]
sisupe g Sunuswardul sI01e0IpU] puR s19552 ], Inding paziEnuuy sinding pawadxy sawoong pawadxy wior

“aead Jad) S00IN0STY SAIEIIPU]

MAOMAW VHA STOUN0STY ANV SLINSTH IVdD T XIANNY




ANNEX H: EVALUATION PLAN

CPD/C : Mandato
Pariners . .
Evaluation Title Strategic Plan PAP Cglil?gﬁigm Key Evaluation F?l(r)llc}lgfle ?‘cf;r v
. Results Area | Quicom Stakeholders E Evaluati
(Joint Date Evaluation N
Evaluation) ¢ on (Y/N)
Outcome Evaluations )
Outcome Evaluation | N/A Poverty 1 Jan-12 Economic Affairs Project No
of the Poverty Reduction & Division, budget
Reduction MDGs Ministry/Department
Programme s of Planning and
Development, Local
Government & Rural
Development,
donors,
Communities, UNDP
Evaluation: Energy Ministry of | Environment 2 Jan-12 Economic Affairs Project No
and Environment Environme | and Climate Division, Ministry of | budget
Portiolio nt Change Environment, NGOs,
donors, comumunities,
UNDP
Project
Institutional Ministry of | MDG based i Sep 2011 Economic Affairs Project Yes
Assessment - Poverty | Finance Poverty Division, Ministry of | budget
Reduction Strategy Reduction Finance, Planning &
{PRS) Monitoring Development
Departments, UNDP
Mid-Term Evaluation | Ministry of | MDG based 1 Jun-11 Economic Affairs Project Yes
- Gender Justice Local Poverty Division, budget
Through Muslihat e Governmen | Reduction Ministry/Department
Anjuman (GITMA) t & Rural s of Local
Developme Government & Rural
nt Development,
donors, UNDP
Tnstitutional 1. World MDG based 1 Aug 1l Economic Affairs Project Yes
Assessment - Center | Bank Poverty Division, Planning budget
for Poverly 2. Planning | Reduction Commission, donors,
Reduction and Social | Conunissio UNDP
Policy Development | n
Project Tenminal TBD Environment & { 4 Nov-11 Economic Affairs TBD Yes
Evaluation - Chmate Diviston. Minisiry of
Sustainable Land Change Environment,
Management Project Donors, UNDP
Project Terminal TBD Environment & | 4 Jal 11 Economic Affairs TBD Yes
Evaluation - Mass Climate Division, Ministry of
Awareness for water Change Environment, donors,
conservation and UNDP
Development
Project Terminal TBD Environment & | 4 Nov-11 Economic Affairs TBD Yes
Evaluation ~ Climate Division, Ministry of
Establishment of Change Environment, UNDP
National
Environmental
Management System
(NEIMS)
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CPD/C

R IR B RS I oL . : Mandato
B TR _:_P:ar__lngrs | - Strategic Plan .| "PAP - Planned - ~Key Evaluation Sourceof | o
-Evaluation Title - o i o -1 Completion | =7 MG '} Funding for |- .
CUEERET T e | Results Area ] Owteom | 70 Tovl v Stakeholders o U RE SN Byalnati
. R Cii(Jeint ST P -i_)_a_tﬁ___ H Rt e ._Eya!_uat_:(_m_ on (Y/N)
S | “Evahiation) STRTRERRI A kO T R R I .
Project Terminal TBD Environment & | 4 Mar-12 Economic Affairs TBD Yes
Evaluation - Climate Division, Balochistan
Mainstreaming Change Forest Department,
Biodiversity IUCN, Donors,
Conservation into UNDP
Production System in
Junipers Forests
Ecosystem
Project Evaluation - TBD Democratic 3 Dec—11 Lconomic Affairs TBD No
Strengthening Public Governance Division, Federal
Grievances Redress Ombudsman Office,
Mechanism UNDP
(SPGRM)
Sustainable TBD Crisis 2 Jut11 Provincial Disaster Project No
Development through Prevention & Management funds
Peace Building, Recovery Authority, C8Os,
Governance and donors, UNDP
Econoniie Recovery
in Khyber
Pakhtunkhwa Project
Refugee Affected and | TBD Crisis 2 June-11 Economic Affairs Project Yes
Hosted Area (RAHA) : Prevention and Division, UN -
Programme Recovery Agencies, doriors,
NGQOs, UNDP
National Capacity TBD Democratic 3 Oct-11 Economic Affairs Project Np
Building Project for Governance Division, UNDP
Programme
Developnient and
Implementation
(NATCAP) Phase II
Other Evaluations
Internal Review: All N/A 1,3 Oct-11 Relevant Relevant UN | No
One UN Joint Participatin Goverminent agencics
Programme on g UN Departments, UN
Agriculture, Rural agencies organizations
Development and
Poverty
Mid-Term Review: All N/A 4 Jun-i1 Relevant Retevant UN | No
One UN Joint Participatin Government agencies
Programme on gUN Departiments, UN
Environment agencies organizations
Mid-Term Review: All N/A 2 May-11 Relevant Relevant UN | No
One UN Joint Participatin Government agencies
Programme g UN Departments, UN
Component RAHA agencies organizations
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Partners . CPDIC | plannea . Source of | Mandato
. . Strategic Plan PAP N Key Evaluation .
Evaluation Title Completion - Funding for .
. Results Area | Outcom Stakeholders . Evaluati
(Joint N Date Evaluation on (Y/N)
Evaluation)
Review: One UN All N/A 2 QOct-11 NDMA, Donors, UN 1 Relevant UN | No
Joint Programme Participatin organizations agencies
Component One UN gUN
DRM agencies
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